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Innovation in the Funeral Industry:   

Should You Avoid Start-Up Companies?  
By Ryan Thogmartin 

  Are funeral industry start-ups beginning to scare you?  Historically they have 

been few and far between, as our industry continues to change and progress, more 

start-up companies are venturing into the funeral industry.  Letôs face it, funeral 

directors proceed with caution when it comes to using a new product, technology, 

or company.  What does it take for a company to survive in this industry?  What are 

some key things you should look for in a start-up company before working with 

them? 

 Many companies coming into the funeral industry strive to offer that ñwowò 

product that the funeral director can provide to his client families.  Many of these 

companies have a product that is technology-based (online or computer-related), 

that the consume may want, but sometimes this is hard for the funeral director to 

embrace. 

 Technology is not something that has been heavily tied to the deathcare industry.  

In the past, funeral directors have not had to deal with families requesting or even 

open to purchasing these types of products.  Those of us who know this industry 

understand the lag time for these products to catch on.  Some funeral homes still do 

not have a website or email address.  These new products may be made available in 

the funeral home, but it can be difficult for the funeral director to embrace the prod-

uct and sell because of fear or reluctance on the companyôs part.  Developing a 

comfort level with not only the product, but the company too, is critical for the fu-

neral home to understand the opportunities that these products may provide the 

business. 

 To evaluate what makes for a good start-up company or idea, and what makes for 

a bad one, I want to talk about two recent industry start-ups.  For this case study, I 

will refer to these companies as Company A (successful start-up) and Company B 

(unsuccessful start-up). Company A provides a general service to funeral directors, 

while Company B provides a technology-based online product to the funeral direc-

tor to sell to families.  In evaluating these case studies, Company B failed within 30 

days of their official launch at the 2009 ICCFA Convention and Company A contin-

ues to grow and thrive as a start-up.  I want to look at both companies and compare 

what caused Company Aôs  success and what caused Company B to fall so fast.  I 

also will provide guidelines on what you should consider when thinking about 

working with a new industry company. 

Start-up #1:  Company A 

 Six years ago, the owner was tasked with forming a human remains airline-based 

transportation program much like Delta Airlineôs ñDelta Caresò or American Air-

lineôs ñJim Wilson Desk.ò  Through this experience, the owner was able to become 

intimately familiar with the needs of funeral homes and shipping services across the 

country (from the airlines perspective).  It was also through this experience that he 

began to build a relationship with one of his current clients. 

(Continued on page 18) 
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Amy Howard Art Gallery  

  Amy Howard 

The editorôs daugh-
ter Amy, who was 

mentioned in our 

previous issues, 
was quite the artist 

and weôve decided 

to display some of 
her artwork every 

issue in her  

memory.  Her is a 
self-portrait  

watercolor 
******************************************  

******************************************  

*****************************************  

 Native Grasses and Flowers Reaching 

to the Sky 
 

For those with a love for the natural 

landscape, arrangements have been made 

with the private owners of Golden 

Prairie,  a registered natural landmark, to 

scatter cremains on their property. In 

addition to the arrangements, a picture and 

GPS location of the actual site is included. 
 

Memorialization for cremains scattered at any location is  avail-

able in our  Garden of Remembrance, a cremains burial and 

scattering garden with a memorial cenotaph. 
 

For information contact:   
Pugh Funeral Home 

400 Chestnut-   
Golden City, MO  64748-0145  

1-417-537-4412   1-800-575-2611 

Scattering Cremains in a Natural Area 

The  Scattering Tubes!   Now 

available for  delivery from your   
Premier Howard Miller Distributor. 
Visit:www.cremationurnsdirect.com  

Your Distributor of Keepsakes, Urns, Vaults,  Caskets, and Fine 
Memorial Products.  

1793 Pine Circle  
Lawrenceville, Ga 30044 
Phone: 678 778 6018 
Fax: 678 225 7142 
Email: sales@cremationurnsdirect.com 

 Scattering Remains  can  now be a 

Family Affair! With something for 

every family member. 
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 Mortuary Muse*    
 *to think or consider deeply; meditate 

  By Lowell 

 
Since 1961 

Brian Simmons  

Springfield Mortuary Service, Inc  
              

  FIRST CALLS 

 

   PREPARATION 

 

   TRANSPORTATION 

 

     SHIPPING SERVICE 

 

  CREMATORY 
            

                  520 S. Patterson  
            Springfield, Missouri  65802       

         1-800 -259 -6207  

  (417) 869 -2826  FAX - 417 -869 -9242  

Brian and Sue Simmons and 

 Jennifer Bodenhamer 

Expanding The Menu 
 If you are selling burgers in a fast 

food joint you may freshen up the menu 

from time to time to bolster sagging 

sales of the standard burger or to cater 

to a new niche customer. 

 Now it makes good business sense to 

keep the menu fresh with new items 

even if your staple fare is the tried and 

true regular burger.  Does the same 

hold true for embalming fluid compa-

nies?  Probably.  Of course some em-

balmers are going to stick with their old 

choice as long as it is available while 

others may line up to try the new items.  

But should the fluid company promote 

the new item as an option for a narrow 

segment or try to make it the staple at 

the expense of the tried and true fluid. 

 I read through many pages of com-

mentary from a fluid companyôs chief 

chemist and came away with the con-

clusion that he really favors his newest 

creation.  An environmentally-

favorable, ready-mixed fluid made with 

all natural ingredients that will sanitize, 

cosmetize and preserve a body forð

three to five daysðwithout refrigera-

tion.  And it has the Green Burial 

Council seal of approval.  Three to five 

days!  Why bother?  Well, you might 

keep an embalmer employed if a green 

tide sweeps over us. 

 It is unclear to me whether the Green 

Burial Council and their fans are his 

primary motivator or the regulators 

who may ban formaldehyde products or 

merely another enticement on the 

menu. 

 Where does this stance leave the com-

panyôs tried and true product?  For 

years they claimed it was a formalde-

hyde alternative.  Not too long ago an-

other generation fluid was introduced 

as having so little formaldehyde it would 

be the ñnew epoch.ò  I couldnôt find any 

information on its suggested body preser-

vation time lapse.  As far as the new prod-

uctôs, three to five day holding power that 

is pretty useless here.  Our normal cases 

have to be held in house an average of 

three to five days and direct cremations 

often a week or two in a cooler.  And 

what about good body presentation as 

discussed in our last issue?  Can ñgreenò 

fluid handle severe conditions? 

 Until the regulators rule formaldehyde 

out Iôm with the embalmers that like a 

body embalmed for a short eternity.  

Granted embalming fluid is hazardous.  I 

have not seen any definitive testing of 

formaldehyde embalmed bodies leeching 

chemicals into the ground at dangerous 

levels or any level.  A Green Burial Coun-

cil officer told me a couple of years ago 

they didnôt really know what was happen-

ing underground.  If anyone has current 

information please let me know. 

 In case you are wonderingðthe eco-

friendly fluidôs active ingredients include 

(Continued on page 8) 
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Have you had an OPEN HOUSE, built a 
NEW ADDITION to your funeral home, 

developed a new PROGRAM FOR 

GRIEVING CLIENTS, RECEIVED AN 

HONOR from your community, have an 

in te res t ing  HOBBY or  DONE 

SOMETHING THAT WAS JUST PLAIN 
FUN?  If so, tell us about it.  We want to tell 

your story (WE LOVE PICTURES, TOO) 

call us 800-575-2611, fax us 417-537-4797 or  

e-mail us: editor@thedead-beat.com. 

Colleagues Lost or Found!!! 

 (If you would like to find someone in the funeral in-
dustry, let us know- 

editor@the dead-beat. Com) 

Citizenôs Funeral Home 

Longview, Texas 

Jacob De Leon 

Receives License As 

a Funeral Director  & Embalmer 

     Jacob De Leon, of San 

Juan, Texas, received his 

license as a funeral direc-

tor and embalmer on 

March 27, 2009.  Jacob 

graduated from Common-

wealth Institute of Funeral 

Service in Houston in De-

cember, 2007 and was 

awarded the Embalming 

Excellence Award by the 

faculty.  While at Com-

monwealth, Jacob was invited to become a member 

of the National Funeral Service Honor Society.  He 

served his provisional licensing period at Memorial 

Funeral Home in San Juan and Edinburg, Texas.  He 

is currently employed as a Funeral Director and Em-

balmer at Memorial Funeral Home and is the son of 

Leon and Velma Sue De Leon of San Juan. 
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 Behind the Back Fence  
     By Lowell 

The Dead Beat 

 

 BAXTER VAULT COMPANY  
           Baxter Springs, Kansas/Independence, Kansas 

Phone 800-346 -0547  

òServing The 4-State Areaó 

          *Doric Burial Vaults 

           *Clark Steel Vaults 

            *Concrete Boxes 

             *Mausoleums 

              *Monuments/Markers 

       The finest tributeé the most trusted protection  

Allen  

Monuments  

 That Bernie guy back East that ran the big Ponzi 

scheme is already cooling his heels in jail.  Whatever 

happened to the principals in the NPS debacle?  We 

hardly ever hear them mentioned by name.  

Is the FBI still investigating?  Did states 

other than Missouri have orphaned con-

tracts?  Why canôt the Receivership dis-

close who the orphaned contracts are and 

assure the clients who are still paying their 

contracts will be honored?  It seems to me 

that when the NPS collapse first came to 

light that I read that the principals had 

agreed to a voluntary receivership in return forðð

what?  I donôt think Bernie is going to have company 

anytime soon. 

 Congratulations to our friend H.A. 

Roberson of Bethany, Missouri for re-

ceiving his 50-year award.  I hope his 

wife Suzanne got an award for perse-

verance. 

 We are especially grateful for the industry comments 

and articles we have received and encourage continued 

participation by our readers who reflect the heart and 

soul of funeral service. 

About the Author:  Lowell Pugh has funeral director and em-

balmer licenses in Missouri and Texas and continues the opera-

tion of the 105-year-old family funeral  home.  He is publisher of 

The Dead Beat which began in 1999.  He can be contacted at 

The Dead Beat address.   

Oklahoma Continuing  

Education Seminars   
Sponsored by :  

Ray Fransisco Companies,  

Oklahoma Mortuary and Limousine 

Service, and Pierce Chemicals 
Continuing Education Courses also  

approved for Kansas and Texas 
 

6 Hours of Credit 
 

First Session 

Date: Tues., Aug 18, 2009 

Time:  8:15 a.m. until 3:15 p.m. 

Location:  Cattlemanôs Restaurant ï 

Oklahoma City, OK 
 

Second Session 

Date: Wed., Aug 19, 2009 

Time:  8:15 a.m.ð-3:15 p.m. 

Location: Freddieôs Barbeque & Steak 

HouseðSapulpa, OK 
 

Live presentation by Mr. Ken Whittaker 

Education Director of Pierce Chemical 
 

How to Market Funeral Service to 

the Cremation Customer 
8:15ð10:15 a.m. (2 Hrs) 

The Importance of Ethics in  

Funeral Service 
10:15ð12:15 p.m. (2 Hrs) 

Lunch 12:15ð1:15 p.m. 

Some New & Innovative Ideas in Re-

storative Art and Cosmetics 
1:15ð3:15 p.m. (2 Hrs) 

*******************************  

Seminars and lunch provided  

complimentary by Ray Fransisco Companies 
 

Please RSVP for seminar and lunch by  

Monday, August 17, 2009 

By calling Ray Fransisco at (800) 644-6777 

Wade Jackson or John AstleðOMS  

at (405) 6060-6160 

Randy EmmertðPierce Chemicals  

at (417) 389-1697 
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After-Thoughts By Joanne Howard 

 Itôs time to discuss the aspects of pet 

grief.  Living in a country setting with 

animals outside, you 

get attached , but in a 

different sense.  We 

have three adult out-

side cats at this time.  

One had litter of five 

kittens.  At this point 

in time they have decided to make their 

new home in the outside parts of our car.  

This had led to them taking rides to their 

deaths.  One must have jumped off on our 

side road and proceeded to get run over.  

Another decided to ride a half hour before 

jumping to its death.  Now we pounded 

on the car to scare it and honked the horn 

to no avail.  I knew when it didnôt show 

up for food that things were not good.  

But I just feel so sad.  I refuse to name the 

kittens due to their probable demise.  But 

you still grow attached and feel a loss 

when something happens to them. 

 I buried the first one and feel bad I 

couldnôt do the same for the other one.  Is 

this similar to someone not being able to 

bury their loved ones?  Unexplained dis-

appearance, accidents at sea or in air-

planes, war victims, the list is large of 

incidents when you wouldnôt be able to 

have that final goodbye at burial.  Do 

people have these same feelings of want-

ing to do something and not knowing 

what to do? 

 Also Iôm relating too much to the 

mother cat losing her little ones.  Sheôs 

starting to wean them, but she still just 

sits and stares at the road at times and I 

wonder if she wonders what happened. 

(Not that she instructed the dumb kittens 

to get out of the underneath of the car.)  

Another kitten doesnôt look too good 

either for whatever reason, so weôre li-

able to lose another one.  Is this feeling 

about the animals why there are such 

things as pet memorials in the newspa-

per, brochures on pet grief, pet cemeter-

ies and quite the market on products to 

memorialize your pet??? 

 One of Lowellôs daughters and son-in-

law lost their dog and when they were 

visiting wondered where our pet loss 

brochures were.  I really thought we had 

some, but maybe someone had taken 

them.  His daughter mentioned that their 

vet had sent them something.  So this is 

a definite loss that should be acknowl-

edged even by funeral directors.  Who 

should people turn to in relation to death 

issues-human or pets?  I think the funeral 

homes need to be able to help with all 

losses.  Pets included. 

 So how can we help?  Having literature 

available for them is one thing to do.  

Being knowledgeable about pet cemeter-

ies, having something available if they 

need a burial container, the list goes on.  

This may seem like a lot of trouble, but if 

you help people meet all their needs when 

their time of need for a human loved one 

comes, they may be more inclined to re-

member you.  Weôre the death care pro-

fessionals and should know how to treat 

all aspects of losses. 

 Just like any other situation, the pain of 

losing a loved one is no different with 

losing a pet, even just an outside kitten 

who was not the most brilliant.  It still 

hurts and just providing understanding 

goes a long way. 

About the author:  Joanne Howard 

is the editor of The Dead Beat.  

She has been a licensed funeral 

director since 1992 with Pugh Fu-

neral Home in Golden City, MO 

and also the aftercare coordinator. 

Much of her writing in this column is influ-

enced by her loss of her two daughters Laura 

at age 10 in 1997 and Amy at age 19 in 2003.  

Any comments or questions can be directed to 

417-537-4412, P.O. Box 145, Golden City, 

MO  64748 or email Joanne@thedead-

beat.com. 

Lost Stories 
By R. Keith Creten 

 

Was there a thought so profound or a happy memory 

Iôll never know what it was you couldôve shared with me 

Stories of your lifetimeðfailure and success 

Cultivated wisdomðnow we can only guess 

Overcoming lifeôs challenges, striving to pass the test 

He never shared with me all he had been through 

Now Iôll never know how much he really knew 

There must have been an awesome story waiting to be told 

She lived a long, long time not weak but strong and bold 

Adversityða way of life just made them that much stronger 

Would they have told their thoughts and dreams had I  

listened longer 
 

 

Even young ones have their tale 

Of deep feelings not for sale 

Cherish your experienceðreflect on what youôve learned 

Understand others need your help so they donôt get burned 

God gives each  a unique story, living page by page 

Would yours be of a jester or a wise old sage 

Problem is when youôre gone the book comes to an end 

Friends and family need to know you have two ears to lend 

There could be stories how to overcome some very difficult 

task 

Did they choose not to tell us or did we just not ask 
2005 

 


